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Memorandum of Understanding (MOU) on Expectations from Students, Clinicians, and 
other Partners Working on JHU BME Design Teams 

 
We, the undersigned, agree to work together on a Johns Hopkins BME Design Team. This team 
is focused on the development of an innovative healthcare solution in the following area 
starting in Fall 20XX academic year: 
_______________________________________________________________________________________________  (AREA)  
 
The team will consist of the undersigned JHU students (5 in the fall, 8 in the spring) and the 
project Mentor, in addition to the BME faculty. The team will be advised by the BME faculty 
and an assembled advisory committee. The team will be provided access by BME to additional 
resources and external experts, such as legal experts, investors, regulatory experts, and 
technical experts, who have offered to provide advice to the team. This is a 2 course sequence 
for the primary student team (5 students). It follows the design thinking process leading the 
team through 4 phases: 
 

Phase 1. Fall: Identify and Define 
Phase 2. Fall: Ideate and Evaluate 
Phase 3. Spring: Iterate and Test 
Phase 4. Spring: Verify and Validate 

 
The first semester is dedicated to obtaining a deep understanding of the problem and 
constraints for the solution concept and its development. The spring semester is dedicated to 
rapid iteration through solution concept testing and early validation of the solution with 
stakeholders. Major deliverables include generation and maintenance of a Design History File , 
a manuscript draft (journal selected by the team and mentor), a video pitch and electronic 
poster. 
 

If you have any questions please contact the DT course directors,  
Nicholas Durr (ndurr@jhu.edu) and Elizabeth Logsdon (elogsdo1@jhu.edu). 

 
We commit to the following in the course of this team work: 
 
1. Engage each other actively in all stages of the project, including: identification, definition, 
validation and refinement of the clinical need, brainstorming on potential solutions, technical 
development, verification and validation testing, assessment of business, regulatory, 
reimbursement and other topics. 
 
2. Clinical, student and other team members agree to spend sufficient time on the project to 
perform the obligations above, including regular face-to-face meetings, conference calls, 
online meetings and emails. Clinicians agree to spend at least one hour every two weeks for 
these obligations. 
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3. Work together in the writing of any grants, papers, posters and other material related to the 
AREA during the course of this project. This includes informing and making reasonable effort 
to gain approval from all team members before any such materials are presented outside of 
the BME program. 
 
4. Clinician team members agree to assist student team members with access to operating 
procedures, other clinical activity, and feedback needed for the success of the project, in a 
manner consistent with JHMI rules on exposure of students to clinical care. 
 
5. By mutual consent of team members, new team members may be added to the project. 
 
6. Regarding IP: 

a) If agreed, collectively develop, prepare, and file with JHTV disclosures or 
independent agencies on all intellectual property developed in the course of the 
duration of this project in the AREA. At the time of such filing, work together and in 
consultation with course faculty, and JHTV or other agencies to clarify and agree upon 
inventorship and the fair share of contributions of each inventor on a disclosure. 

OR 
b) For outside sponsored project refer to other IP agreements. 
 

7. In the case where a team member brings to the project pre-existing intellectual property 
(IP), clinical data, or other significant resources, that team member will document such 
contributions before the start of the project and these will be recognized by the other team 
members. Documentation of any prior IP by JHU employees should be done according to JHU 
IP guidelines. 
 
8. Undergraduate students in design team do not have an obligation to assign intellectual 
property to JHU if they are working on an unsponsored project. However, they may choose to 
work with JHU Tech Ventures and use their resources if they agree to assign to JHU. 
 
9. For unsponsored projects, if all the inventors on an invention do not have an obligation to 
assign their intellectual property to an organization, they may choose to file their own IP 
outside JHU. For sponsored projects, the sponsor and the team must discuss and understand 
the IP obligations of each team member before starting work together. 
 
10. I have been given the "JHU Intellectual Property Policy" (link here: 
https://ventures.jhu.edu/the-johns-hopkins-ip-policy/ ) and understand that if I have any 
questions about my rights or obligations under the University policy, I will see to have them 
answered before I assign any IP rights to JHU. 
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I agree to make good faith efforts to fulfill my commitments outlined in this 
memorandum of understanding. 
 
Agreed and Signed (Please print name, sign, and date) 
 
 

_______________________________ 
Signature                /                      Date 

_______________________________ 
Student Team Member (print name)  

 _______________________________ 
Signature                /                      Date 

_______________________________ 
Student Team Member (print name)  

_______________________________ 
Signature                /                      Date 

_______________________________ 
Student Team Member (print name)  

 _______________________________ 
Signature                /                      Date 

_______________________________ 
Project Mentor (print name)  

_______________________________ 
Signature                /                      Date 

_______________________________ 
Student Team Member (print name)  

 _______________________________ 
Signature                /                      Date 

_______________________________ 
Project Mentor (print name)  

_______________________________ 
Signature                /                      Date 

_______________________________ 
Student Team Member (print name)  

 _______________________________ 
Signature                /                      Date 

_______________________________ 
Design Team Faculty (print name)  

 

 


